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An introduction to NHS North West Surrey Clinical Commissioning Group (CCG) for 
General Practice Patient Participation Groups 
 
NHS North West Surrey CCG is an organisation made up of clinicians and managers, 
working together in a single team. Our aim is to commission services that make it possible 
for North West Surrey people to enjoy the best possible health. Our members are the 43 
general practices in North West Surrey, as well as our management support team based in 
Weybridge. 
 
On 1 April 2013, we will officially take on our full responsibilities for commissioning health 
and healthcare for the 350,000 people in Runnymede, Spelthorne, West Elmbridge and 
Woking. This means that we’ll be planning what services are needed to meet people’s health 
needs and placing contracts for those services with organisations like NHS hospital trusts, 
voluntary sector organisations and other independent healthcare providers. And we’ll be 
closely monitoring those services to ensure they are up to the required standards for quality 
and safety, and ultimately that they are giving people the health outcomes they need. 
 
Our vision is to enable all North West Surrey people to enjoy the best possible health. 
With clinical leaders and managers working in partnership we will empower member 
practices, GPs and residents to determine how spending on health is decided by together: 
• Considering the needs of patients and the local population 
• Deciding on how and where to invest to ensure effective services and treatments 
• Leading the local health economy to ensure health and other care providers work 

effectively together to deliver safe, seamless, high quality services in the best interests 
of patients. 

 
We can’t achieve all this alone. We’re working with a whole range of different people and 
organisations right across North West Surrey, including GPs, nurses, hospital staff, social 
services, local councillors, carers’ organisations, voluntary care providers, patient groups, 
members of the public, campaign groups, advocacy groups and many more. 
 
Listening to local people is at the heart of our strategy – listening to and communicating with 
all those people and involving them in how we shape our local NHS, so that together we can 
help everyone in North West Surrey to enjoy the best possible health. 
 
Patient participation groups will play a crucial role in how we listen to people. We want to 
get real and meaningful feedback from practices’ patient populations, through your groups, 
and then make sure that feedback flows into the CCG so that it can influence and inform our 
work. We will also be working with three “locality stakeholder groups”, which will be formed 
of a small number of patient reps and others, and which will each cover an area containing a 
number of GP practices. We also have a North West Surrey-wide Patient Engagement 
Group, which will oversee and drive all of our patient engagement work. This group meets 
roughly once every six weeks and comprises six patient representatives from across the 
area. If you would like to speak to one of the representatives from this group please contact 
our Stakeholder Engagement Manager, Jo Gravier, at joanne.gravier@nwsurreyccg.nhs.uk 
or on 01372 201594, who will ask one of them to contact you directly. 
 

Jo Gravier 
 
 
 
 



Our priority now is to support your patient participation groups. We want to help you engage 
with your practice populations, and help you get the information you need about local 
services. Crucially, this will involve getting feedback from people who are registered with 
your practice about the health services they use locally outside of the practice (eg in 
community hospitals, walk-in centres or at home), to inform the CCG’s commissioning, 
planning and decision-making. This is in addition to the traditional role of patient participation 
groups as a “critical friend” for the practice in terms of patients’ experience in the practice. 
 
We would welcome any views you have about how we can help patient participation groups 
work in the best possible way, again please get in touch with Jo Gravier. 
 
NHS North West Surrey CCG will also shortly be launching a brand new website which will 
give local people and our partner organisations more information about us, about who we 
are and what we do. For now, you can read our constitution on our temporary website here. 
 
 Here is a bit of information about our Clinical Chair, Dr Liz Lawn: 

 
Liz Lawn has been a practicing GP for twenty-eight years, for 
the last seventeen years in Chertsey, Surrey.  She has been 
involved in clinical leadership roles in commissioning for the 
last thirteen years. She was a board member of Surrey 
Thames Primary Care Group from 1999-2001 and was Chair 
of the PCG for the last year. She was Professional Executive 
Committee (PEC) Chair for North Surrey PCT from 2002-
2006 and then interim PEC Chair for Surrey PCT from 2006-
2007. 
 
 

Liz took various lead roles in practice based commissioning in North West Surrey from 2007, 
and in August 2011 was elected Clinical Chair of North West Surrey CCG. Liz was a GP 
trainer for thirteen years and her particular clinical interests are in long-term conditions and 
care of older adults. 
 

And about our Chief Officer, Julia Ross: 

 
Julia started her working life as a music teacher, and after a 
brief spell doing missionary service, found herself working as 
an administrator in the NHS in 1988. She went on to work in 
education, training and development at strategic health 
authority level and in the acute sector, and helped set up one 
of the first NHS trusts in England in the early 90s. From there 
Julia extended her organisational development expertise into 
large scale change management and service improvement in 
many different areas of the health sector, and in 2002 joined 
the NHS Modernisation Agency to support the establishment 
of the first Primary Care Trusts in the South East. 

 
In 2006 Julia was appointed Director of Strategy and Communications for NHS West Kent, 
where as an Executive Board Director she led strategic planning, service reconfiguration, 
marketing, communications and engagement and organisational development. After a year 
on secondment to NHS South of England to lead commissioner development in Kent, Surrey 
and Sussex, Julia was appointed Chief Officer of North West Surrey CCG in August 2012. 


